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WHAT BENEFITS WILL THESE PROPOSALS BRING TO COPELAND RESIDENTS?

All Council activities have the potential to impact on Copeland Residents therefore, it is 
important that activities are managed so they are carried out in a safe manner.  

WHY HAS THIS REPORT COME TO THE EXECUTIVE?

The Executive have asked to be kept informed of the management of health and safety 
of its operation for staff, members, residents, contractors and partners. This is the end 
of year report for 2018/19.

RECOMMENDATIONS:

The executive consider and note the Bi-Annual report on Health and Safety.

1. INTRODUCTION

1.1 As an employer, Copeland Borough Council (CBC) is required to comply with the 
Health and Safety at Work Act 1974 and regulations made under that Act. The 
Council must have arrangements in place to protect employees and those 
affected by any work undertaking provided by the Council.

1.2 As a public sector service provider the Council is subject to a wide range of 
legislation and regulations to ensure safe delivery of our services and operational 
arrangements.

1.3 The Health and Safety Bi-Annual Report provides information on the 
arrangements for managing, planning, measuring performance and auditing and 
reviewing the arrangements for identified risks within the Authority.



2. HEALTH AND SAFETY BI-ANNUAL REPORT covers:

2.1 Health and Safety Strategy – measurements of success

 The Council is looking to frame its actions to manage health safety for the many 
areas of works undertaken by Copeland Borough Council as part of a robust 
management system using the ISO45001 as the new standard framework.

 A current gap analysis and action plans have been undertaken and prepared to 
enable the Council to obtain ISO standard 45001 and will be further analysed to 
ensure a correct plan for implementation is created. ISO 45001 is a recognised 
international standard. It ensures that employees know that CBC takes employee 
Health and Safety as a matter of high importance. It also ensures that 
documentation is current and changes to it are noted by inclusion of revision 
information and issue date.

2.2 Health and Safety Management - including policy and procedures

 The Fire and Lone Working Policy has been developed and implemented within 
the Authority in March 2019.

 A review of our current arrangements for ensuring that contractors and sub-
contractors are following CBC requirements has been completed with a system 
proposal to strengthen these arrangements.  

 GDPR visitor books for all sites have been sourced and have been disseminated 
to those sites along with instruction and training on their use and disposal to 
keep in line with GDPR regulations through Communication department.

2.3 Communication and Consultation

 The internal staff Health and Safety Committee has been in operation for the 
past 8 months and is the corporate avenue for reporting, discussing and 
disseminating information throughout CBC with Union and employee 
representatives. This will continue to evolve over time to ensure that the 
Committee endeavors to assist in the culture changes throughout the 
organization. An additional communication timetable will be created to ensure 
monthly stats, information on HSE legislation changes, departmental specific risk 
assessments and feedback are communicated to individuals and service teams.  



 Monthly first aider and fire warden meetings are planned to ensure correct 
procedures are being conducted and also as an avenue for first aiders and 
marshals to ask advice and provide updates on their covered areas.

 We have a continuous auditing of local risk management processes, these are 
conducted during Health and Safety support visits at service level. This supports 
compliance with working safely and includes site inspections, routine walk 
rounds throughout the Council with any employees/members working inside or 
outside of Council premises.

 The first stages of the Risk Assessment Register and associated forms have been 
completed and updated in line with renewal dates. Staff Committee members 
have been trained and are able to complete risk assessment, inspections and 
investigations. This training will be offered to Managers and Supervisors in 
addition to the current IOSH certificate requirement.  A risk register feedback 
timetable has been created to communicate departmental risk owners. The 
format for this is a department per month in conjunction with Managers and 
Supervisors normal monthly department meetings. The entire month is then 
dedicated to that department to ensure queries and process changes are 
actioned. 

2.4 Training and Information

 The Council’s centralised core curriculum includes health and safety core and 
bespoke training. This is made available through HR to all employees for 
enrolment. Within the first half of the calendar year employees have been 
trained developing their H&S skills in areas of manual handling, fire warden, 
sharps, conflict training, first aid etc.  Future training has been planned for 
manual handling, IOSH and safeguarding.

2.5 Measuring, reviewing and auditing performance

 Corporate Safety and investigation work is an-going process of management of 
Health and Safety. Investigations are carried out in accordance with HSE 
guidelines; investigation training for staff committee members has been 
delivered and enabled staff members to conduct investigations as requested to 
report to Health and Safety Advisor and the staff Health and Safety Committee 
for audit and review. 

 The Council introduced a new recording arrangement for near misses for all 
staff.  Recorded in table 1 are Near miss, Accidents and RIDDOR per department 
as reported for Q1 April – June 2019:



Table 1:
Department Near Miss Accident RIDDOR

Parks & Open Spaces 22 3 0
Waste & Enforcement 4 7 3
Environmental 
Health/Protection

0 1 0

The Beacon 1 0 0
ICT 2 0 0

3. CONCLUSIONS

3.1 The previous six months of health and safety management can be summarised:

 We currently comply, and continue to comply with the Health and Safety at 
Work Act 1974 and the many associated Regulations.

 We have continued to develop areas of improvement in the current Health and 
Safety Management system and highlighted priority topics to be addressed e.g. 
near misses and updating risk assessments. 

 Work has begun to develop our preparations and systems to ensure ISO 45001 
framework is made standard within the current system. 

 Policies and Procedures have continued to be updated to reflect any 
management system and legislative changes.

 We have set up and will continue to embed the role of the staff Health and 
Safety Committee and our Health and Safety Champions (First Aiders, Mental 
First Aiders and Fire Wardens) to deliver our health and safety commitments and 
priorities.

5.    STATUTORY OFFICER COMMENTS 

5.1 Legal comments are: Any legal issues arising are addressed within the report.

5.2 The Monitoring Officer’s comments are: This report is for considering and noting; 
there are no direct legal implications arising from this report, and, reference to 
relevant regulation is contained therein. 

5.3 The Section 151 Officer’s comments are: There are no financial implications 
arising from this recommendation.

5.4 EIA Comments: Health and Safety fully supports EIA principles. One of the main 
aims of Health and Safety is to provide a safe working environment for all staff, 
and to ensure that others are not put at risk by our activities. The Health and 



Safety Advisor role plays an essential role in identifying workplace and other 
adaptations that may be needed to support people to start, remain or return to 
work.  Health and Safety activity is guided by the Council’s Equality Scheme and 
the equality impact assessment requirements.

5.5 Policy Framework: The Council operates within health and safety legislation as 
an employer and public service provider.

5.6 Other consultee comments, if any: Staff health and safety committee runs the 
second Wednesday of every month and has operational and administrative staff, 
supervisors, managers and Unison representatives, weekly stat reporting to CLT 
and any immediate updates that need CLT decisions based on the level of issue. 
Monthly department risk register meetings now on a rolling schedule with a 
month dedicated to each individual department.

6. RESOURCE REQUIREMENTS

6.1 The Council has a full time Health and Safety Advisor within the Human 
Resources service team who works across all the Council’s sites and operations.   
Staff on the health and Safety committee are released by their services to ensure 
active engagement across the organization. Training is a key resource for all staff 
to ensure they are clear of their role and responsibilities in relation to health and 
safety requirements of staff and services.  

7.      HOW WILL THE PROPOSALS BE PROJECT MANAGED AND HOW ARE THE RISKS 
MANAGED?              

7.1 The Council manages operational risks through individual service delivery and 
management.  There is a corporate health and safety risk register which is 
overseen by CLT.  Actions and projects to mitigate risks will follow the Council’s 
performance and project frameworks.

8.      WHAT MEASURABLE OUTCOMES OR OUTPUTS WILL ARISE FROM THIS REPORT?

8.1 The Council has started its journey towards achieving ISO 45001. This 
measurable scope will be:

 Completed OH&S policy that reinforces the objectives of the organisation 
while taking into account its internal and external contexts

 Establishment, implementation, and maintenance of an OH&S management 
system

 Continual improvement of OH&S performance
 Assured conformity to the OH&S policy
 Demonstration of compliance with this ISO Standard



List of Appendices 

Not Applicable

List of Background Documents:

Copeland Health and Safety Strategy 2015 – 2020, Health and Safety Executive – 
Successful Health and Safety Management (HSG 65), ISO 45001, internal staff health and 
safety committee papers, performance data, CLT reports, risk assessments and risk 
register.


